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2016-2017 TRAINING PROGRAMME FOR INNOVATION
MANAGERS OF LAS PALMAS UNIVERSITY FOUNDATION

(2016-2017)

The Government of the Canary Islands, through the
Regional Ministry of Economy, Industry, Trade and
Knowledge, launched the "Training Programme for
Innovation Managers", a free training programme that
aims to create an innovative ecosystem in the region,

programa de gesﬁﬂn | connecting and transferring knowledge between all the
delainnovacion agents in the system for its application in business

models.

The Canary Islands Agency for Research, Innovation and

the Information Society has been the manager of this project, with the participation of the University
Foundation of Las Palmas, which has led to the training of 6,200 digital managers in the two Canary
Islands provinces. The training of innovation managers facilitates strategies and tools for the
promotion of innovative and entrepreneurial culture in business environments and promotes the
development of creative thinking to generate new ideas, reach new achievements, solve problems
and create new products and services.

Area of activity:

(select one or more areas)

X Access to employment for the active and inactive population

1 Gender equality and reconciling personal and family life and work
1 Mobility

[J Sustainable integration of NEETs (Young people)

1 Entrepreneurship and business creation

1 Adaptation to change for companies nothing

[J Adaptation to changes for employees

1 Active ageing

[ Reducing truancy and improving access to quality primary and secondary
education.

I Improving tertiary education, attainment and access
[ Lifelong learning

[ Integration of marginalised communities

[ Promoting social enterprise

[J Community-led development strategies

LI Improved access to social services

] Active inclusion

[ Anti-discrimination
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1 Modernisation of labour institutions and transnational mobility

[ Institutional capacity and efficiency of public administrations and
services

1 Competence building for stakeholders

[ Sectoral and territorial pacts mobilising for reform
[ Low carbon economy

[ Digital diary

X Research and development

1 SME Competitiveness

Specific objective within
which the project is framed

The "Training Programme for Innovation Managers" is a project of the
Canary Islands Agency for Research, Innovation and the Information
Society of the Government of the Canary Islands, 85% co-financed by the
European Social Fund (ESF) under the terms established in the Operational
Programme of the Canary Islands 2014-2020, in Priority Axis 1, Thematic
Objective 8, Investment Priority 8.1, Specific Objective 8.1.2.

(Disaggregate by sex, if
available)

Date of implementation/ 2016-2017
Duration
ESF Contribution | 510,000 €
Total Budget | 600,000 €
Participants The impact of this programme, promoted by the University Foundation of

Las Palmas, resulted in the training of 1,670 managers, within the Manager
Training Programme, between 2016 and 2017.

Country | Spain
Organization | Las Palmas University Foundation
Web | https://empresas.fulp.es/gestores-innovacion
Social Media
Video

Contact Details

Las Palmas University Foundation
928 4598 34/ mailto:info@fulp.es
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JUSTIFICATION OF GOOD PRACTICE CRITERIA:

1.- High dissemination among beneficiaries and the general public.

The Las Palmas University Foundation carried out a dissemination campaign in 2017, which consisted
of broadcasting a radio spot, publishing an advertisement and sending out a Press Dossier.

To carry out this campaign, the Foundation carried out an impact plan taking into account the most
important milestones of the programme and focused on the beneficiaries themselves, conducting
interviews with the students as testimonials, since they are the best prescribers of the programme.
Their experience is what validates the quality of the training. At the same time, visibility was given to
the public bodies and administrations that make the programme's implementation possible.

The training programme was disseminated through different media, with special use of the official
website of the University Foundation and its Social Networks (Facebook, Twitter, Instagram) and in
the written press and radio stations. For advertising, the media with the largest audience, according
to data from the General Media Study, in the province of Las Palmas, were chosen, such as the
newspapers La Provincia and Canarias?7 and, on radio, the SER radio station.

*  ON THE WEB SITE OF THE UNIVERSITY FOUNDATION OF LAS PALMAS:

https://empresas.fulp.es/gestores-innovacion
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El principal cbjetivo de este programa es crear ecosistema innovador en la regién

conectando y transfiriendo conocimiento entre todos los agentes del sisterna.

Para cumplir e objetive e incrementar las sinergias y la cooperacion del binomio

empresa — universidad, prormover el espiritu (intra) emprendedor y propiciar el cambio de

muodelo tradicional canario, sin men bo de los sectores estrategicos y consolidados,

pero aumentando el peso de otros especficos no menos estratégicos para el desarrollo

sostenible el presente  programa  cuenta con el desarrcllo de  actividades
fundamentalmente formativas, con una fuerte componente practica, de manera que los
beneficiarios puedan contribuir de forma decisiva al aumento de la competitividad de la
economia canaria a través de la innovacion,
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Innovacion, la llave del futuro de las empresas

limpulso. La Fundacion Universitaria de Las Palmas ayuda a las empresas canarias a mejorar
su competitividad con el Programa de Formacion de Gestores de Innovacion
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DIGITAL PRESS:
http://canariasenhora.com/#!/investigacion-e-innovacion-nos-permite-estar-a-la-
vanguardiaen-tratamientos-capilares

"Incorporar la innovacion nos ha
dado la vida como empresa
sostenible en el tiempo" i i s, o i

momento la mvestizacién 1o nos reporta mgresos econdmicos, es algo nury mnovador v i que
105 colbca como expertos punteros en el campo del foliculo piloso. Es importante que podamos
mantenemos en el tiempo y por eso estamos escuchando opciones de ayudas, mejoras en la
financiacién, exenciones fiscalss. ., Contamos con el asesoramiento de Ragl Ealobn dé I
Fundacitn y nos ha mostrado nwevas vias de financiacién para la investigacion, que nosotros,
como empresa privada, hasta abora no habiamos explorado”

AEROLAS_ER Tanto la clinica como ¢l laboratorio se dedican a estudiar v tratar problemas de la péndida del

- neciad cabello, como consecuencia de una enfermedad, por estrés o por genética. Cada caso se
investiga para saber la causa y si es una peérdida ya avanzada, se propone un trasplante capalar
et solucion efectiva y permanente, El Dr. Junénez Acosta, por su trayectoria y
reconocimiento a nivel intemacional, es mvitado habitual de congresos donde expone los
avances realizados en su laboratorio dé Las Palmas de Gran Canaria
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https://www.ulpgc.es/noticia/presentacion-del-programa-formacion-gestores-innovacion
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Gran caharla nglis| ancais encuentra o que necesitas / search in ULPGC site ‘E‘MN‘

la universidad estudios internacional investigacion servicios

Presentacion del programa de formacion 'Gestores de la Innovacion'

Este proyecto es una iniciativa de la Consejerfa de Economia, Industria, Comercio
y Copocimi n_colaboracién con la FULP y la FGULL y cofinanciado por el
Fondo Social Europeo ghe tiene como objetivo impulsar la empleabilidad de los
jovenes e perfeccionen sus conocimientos en el dmbito de la innovacion

] flickr f in| ©

Twitter Flickr Facebook YouTube LinkedIn Instagram
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* LAS PALMAS FOUNDATION WEB PAGE:

https://www.fulp.es/gestores innovacion 2018

Conocimiento y Emples
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de Canarias Agu'uua_l‘:.'ah.'lu _dn Investigacitn,
Inmovacidn y Sociedad Unidn Enropea

:QUE ES EL PROGRAMA DE FORMACION DE GESTORES DE LA INNOVACION?

Es un programa formativo GRATUITO que pretende crear un ecosistema innovador en Ia region, conectando
y transfiriendo conocimiento entre todoslos agentes del sistema.

La formadon en Gestores de la Innovacion facilita las estrategias v hermmientas para el fomento de la
culiu iNnnovadora vy emprendedora en los entomos empresariales y promueve el desamollo del
pensamiento creativo para generar nuevas ideas, alcanzar nuevos logros, resolver problemas, crear nuevos
productosy servicios

Como conseouencia de la formadon ofrecida, el participants podra comprender el nuevo paradigma de la
“gestionde lainnovaciony de latecnologi@”y su aplicacionen los modelos empresariales,

Este programa esta compuesto por un itinerario formativo para los ambitos de Gestion de la Innovadon,
Crecimiento Digital v Transferenciay Valorizacion Socioecondmica de la =D,

Aquellos alumnos que certifiquen su formacion en el nivel consultor podran participar en la convo@toria de
formacionpracticaen empresas que se incluira en el presente programa.

El F‘mgrama de Fnrmacmn de Gestores de la Innovacion™ es un proyedo de la Agencia Canaria de
Inwestiga dad de Ia Irrfcurmaucun del Gobiemo de Canarias, mﬂnannadn En un 85%

INFﬂRMAclﬁN DE CONTACTO
Email: ¢ resinnovacion®fulp.es f vaciondigitak®fulp.e
Teléfono: 928 4599 53 F 928 45 74 73

Fandacisa Canarias g
5. C:E.?tge ""“Q_‘ AVANZA Fondo Social Europeo
de l2s Faimas i con Eurogsa

* SOCIAL NETWORKS: FACEBOOK
https://www.facebook.com/search/top/?q=fundacion%20universitaria%20gestores%20de%20I
a%20innovacion&epa=SEARCH BOX

Fundacién Universitaria de Las 1l Me gusta esta pagina
Palmas rundnclm Universitaria de Las Palmas
23 de septiembre de 2018 - & ar. 2348 -
Si resides en Lanzarote, ahora tienes la oportunidad de formarte como Para #lLanzarole
"Promotor de Ia innovacion” en tu Isla Formaedn gratuta y para todas las edadas
Este primer nivel del programa "Gestor de la innovacion” cuenta con dos Formandole en Slnnovacion tendras mas posibildades de anconliar
maédulos de formacion semipresencial, que te permitiran adentrarte en el #Empilse.
mundo de la innovacion empresarial Plazas lmitadas +info: hitps /goo glmiusZF

Inscribete en el programa y selecciona la formacion en tu Isla desde tu area
interna > http://bit ly/2PPqOxI

Formacién gratuita y semipresencial.

::': = & con Europa
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LANZAROTE . i 4 J | -
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2.-Incorporation of innovative elements.

The Innovation Managers Programme, created in 2008, has improved its methodology and contents,
adapting them to the new models and realities of the Canary Islands and integrated into the
framework of digital transformation.

The objective is to facilitate strategies and tools that favor innovative and entrepreneurial culture in
business environments, develop creative thinking to generate new ideas, reach new achievements,
solve problems and create new products and services.

This programme helps to understand the new paradigm of "innovation and technology management"
applied in business models, to integrate the ability to manage innovation within the framework of
the general management of the company, the valorization of technology in companies and research
centers in the Canary Islands, and to identify and facilitate potential commercialization opportunities
for the technologies that are developed.

With this training programme, the beneficiaries learn to integrate the ability to manage innovation in
the framework of the digital management of companies and to understand digital marketing
strategies.

The registration system was carried out telematically and the network has a database with the
register of new graduates trained as Innovation managers, identified by their personal profile, age,
gender and/or province. This tool provides companies with detailed training information on available
personnel in the Canary Islands.

The online teaching, of all levels of the programme, has contributed to reach much more population,
especially in the non-capital islands, and the Moodle platform, well known in the universities, has
offered the course in the virtual campus.

3.- Adequacy of the results obtained to the established objectives.

The Innovation Managers Programme 2016-2017 has contributed to more than 30 diagnoses of
innovation and digital transformation in companies and innovative research groups in the Canary
Islands, such as PLOCAN, Mediteknia and SubseaMechatronics.

4.- It contributes to the resolution of a problem or weakness detected in the field of
execution.

Innovation is a way to achieve competitiveness in companies and it contributes to knowledge through
universities and public entities, which allows boosting the Canarian business economy.

Selected consultants of the programme are developing important projects in innovation, such as
'Fixo3', a digital platform for managing records in the recruitment of research personnel.

5.- High degree of coverage of the target population.

The Las Palmas University Foundation trained 1,670 managers as part of the Manager Training
Programme between 2016 and 2017. In 2017, 1,300 students were trained in Innovation and 370 in
Digital Transformation.
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6.-Consideration of the horizontal criteria of equal opportunities and non-discrimination,
as well as social responsibility and environmental sustainability.

The Las Palmas University Foundation developed an enrollment platform to establish selection
processes that guarantee equality criteria, adapting to the established profiles, based on equity,
active participation, equal opportunities and gender non-discrimination.

Of the students who completed the first level course, 60 percent were unemployed women. In the
selection of trainee consultants, in 2016, there were 13 female and 12 male consultants and, in 2017,
6 male and 4 female consultants were registered.

7.- Synergies with other policies or instruments of public intervention.

The University Foundation of Las Palmas collaborates with policies and instruments that promote
employability and training through innovation, improving competitiveness and increasing the
employment rate in the Canary Islands, establishing synergies with innovative technology companies
and with other projects such as PLOCAN.
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