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INTEGRATED LABOR MARKET INSERTION ITINERARIES PROJECT   

“ADEPSI T-CAPACITA”  

 (19/12/2016)  

The Canary Islands Employment Service of the Canary Islands 

Government managed, during the years 2014-2015 and 

2016-2017, two projects of Integrated Itineraries of Labor 

Insertion, developed by the ADEPSI Association, aimed at 

people in a situation of social exclusion or at risk of suffering 

it, immigrants and people with disabilities. 

With the implementation of these projects, ADEPSI 

Association has offered comprehensive care to participants, 

with the application of adapted and innovative work 

methodologies that were recognized as actions of Full 

Inclusion by the Spanish Confederation of Organizations with 

Disabilities. 

Spanish Confederation of Intellectual Disability Organizations in Spain, at the I Meeting of Good 

Practices. 

ADEPSI beneficiaries in 2016, have participated in the following projects: ADEPSI T-Capacita 

Sociosanitary and ADEPSI T-Capacita Administrative. 

 

  
Area of activity: 

(select one or more areas)  

☐ Access to employment for the active and inactive population. 

☐ Gender equality and reconciliation of personal and family life with work. 

☐ Mobility. 

☐ Sustainable integration of NINIs (Young people). 

☐ Entrepreneurship and business creation 

☐ Adaptation to changes for companies. 

☐ Adaptation to changes for employed persons. 

☐ Active aging. 

☐ Reduction of school absenteeism and improved access to quality primary 
and secondary education. 

☐ Improved tertiary education, attainment and access. 

☐ Lifelong learning. 

☐ Integration of marginalized communities. 

☐ Promotion of social enterprise. 

☐ Self-employed, cooperatives 

☐ Community-driven development strategies. 

☐ Improved access to social services. 

X Active inclusion 

X Fight against discrimination 

☐ Modernization of labor institutions and transnational mobility. 
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 ☐ Institutional capacity and efficiency of public administrations and 
services. 

☐ Creation of competencies for stakeholders. 

☐ Sectoral and territorial pacts mobilizing for reform. 

☐ Low-carbon economy. 

☐ Digital agenda 

☐ Research and development. 

☐ Competitiveness of SMEs. 

Specific objective in 

which the project is framed. 

Its objective has been to improve the employability of people with 

disabilities, with group and individual training actions, focused on the skills 

and talents of each person and making the appropriate referrals to 

community resources, social, psychological and training, among others, 

meeting the needs detected and demanded by the participants of these 

training actions and their families (where necessary), and through labor 

intermediation between companies and people with disabilities. 

Date of completion/ 

Duration. 
From 19/12/2016 to 18/12/2017 

ESF contribution 113,526 € 

Total Budget 133,560 € 

Participants (Disaggregate 

by sex, if available) 

92 people with disabilities participated in various training actions; 407 

interventions in social work; 416 interventions of the psychologist  and 79 

individual coaching sessions. In addition, 72 students completed the 

Professional Training module in the workplace in 60 companies and 44 

people found employment. 

Country 
Spain 

Organization 
ADEPSI Association 

Web 

https://adepsi.org/wp-content/uploads/2018/11/2017-RELACION-
DESUBVENCIONES.pdf 

https://www.adepsi.org/ponemos-en-marcha-los-intinerarios-

integradosde-insercion-laboral-para-personas-con-discapacidad/ 

Social Networking 
https://www.facebook.com/pg/somosadepsi/posts/?ref=page_internal 

Video 
https://www.youtube.com/watch?time_continue=212&v=IW51fgEUD9k 

Contact Details 
ADEPSI Association. Phone: 928 41 44 84. E-mail: info@adepsi.org 
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 JUSTIFICATION OF GOOD PRACTICE CRITERIA: 

1.- High dissemination among beneficiaries and the general public. 

The dissemination of the actions carried out, indicating the financing of the European Social Fund, 

has been done through informative brochures and didactic material with mentions in ADEPSI's 

website and in its Social Networks. 

• INFORMATIVE LEAFLET: 

 

 

With a European Union logotype.     
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VIDEO AT ADEPSI’S WEBSITE: 

https://www.youtube.com/watch?time_continue=212&v=IW51fgEUD9k  

With a European Union logotype 

 

• VIDEO PUBLISHED BY ADEPSI:  

Reference to project funding in the video: With European Union logotype 
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AT ADEPSI’S WEBSITE:  

https://adepsi.org/wp-content/uploads/2018/11/2017-RELACION-DE-SUBVENCIONES.pdf  

 

• NEWS SECTION AT ADEPSI’S WEBSITE:  

https://www.adepsi.org/ponemos-en-marcha-los-intinerarios-integrados-de-insercion-

laboralpara-personas-con-discapacidad/  
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FACEBOOK  

https://www.facebook.com/search/top/?q=ADEPSI%20insercion%20laboral&epa=SEARCH_BOX    

 

• TWITTER:  

https://twitter.com/AAdepsi/status/1075006726116704259  

https://twitter.com/AAdepsi/status/942708073197694976  
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2.-Incorporation of innovative elements.   

In each planned and executed project, not only the actions required by the call have been developed, 

but also other innovative actions have been implemented, such as training in skills (adaptability, 

flexibility, effective communication, responsibility, etc.), training as food handlers and voluntary and 

individual sessions with coaches, which have contributed to the improvement of the employability 

options of the beneficiaries, in this case, in people with disabilities. 

The work methodology used by ADEPSI has included the use of didactic resources to facilitate the 

learning of people with different abilities, such as the 'Mefacilyta' application, used for the 

exemplification of training actions used by the students in the training classroom, which allows them 

to refer back to the information to remember the contents taught.   

The innovative game 'Pasapalabra' was also used, in Power Point format, through which the students 

had the opportunity to review the content, through their answers and the definitions prepared by 

the teacher or the group of students themselves.   

The Pictograms have also been a valuable tool to help students, since they have been based on the 

principles of proximity, organization, efficiency, psychological reality, participation, spontaneity, 

transparency, evaluation, reflection and responsibility. 
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3.- Adequacy of the results obtained to the established objectives. 

The general objective of the projects developed in the different years has been the improvement of 

employability and labor insertion, in a stable and lasting way, of people with disabilities, increasing 

their competitiveness and providing unemployed people, with special difficulties, with the support 

they need. 

To achieve this objective in each real itinerary, not only training actions were proposed, but also 

social, family and emotional support, since ADEPSI considers that the beneficiaries of the projects 

should be provided with comprehensive care for their development in all areas (social, personal, 

family, professional) and contribute to the exercise of their rights and duties, with a differential 

approach and co-responsibility, in addition to collaboration with the family and other figures of legal 

representation. 

After the execution of the different projects of Integrated Itineraries of Labor Insertion, it should be 

highlighted that the results are in line with the established objectives, both in relation to the 

commitment of insertion and mandatory compliance, as well as in the impact generated directly in 

the beneficiaries and their families, in terms of acquisition of competences and skills for daily life, and 

their possible incorporation to the labor world, and in the companies that have collaborated in the 

periods of Training in Work Centers, as well as during the non-working practices carried out in 

companies, according to the specialty of the students. 

4.-It contributes to the resolution of a problem or weakness detected in the area of 

execution. 

 The implementation of the Integrated Itineraries of Insertion Projects contributes to the 

improvement of the employability of the beneficiaries (with some disability), since it allows the 

students to acquire the competences of professional certificates and thus have more employment 

opportunities. 

The data obtained in the latest statistics prepared by the National Institute of Statistics on the 

employment of people with disabilities, related to the period 2015, reflect that the Canary Islands is 

one of the regions with the most negative data regarding the socio-labor inclusion of people with 

disabilities. The Canarian Archipelago suffers from one of the highest inactivity rates in the whole 

country amounting to 67.9%. In turn, education is one of the areas where inequality between people 

with and without disabilities is most visible, both in the educational processes (the education 

received, where, how, etc.), and in the results; that is, in the educational levels that these people 

reach. 

For these reasons and in response to the New Sources of Employment, ADEPSI throughout its training 

career, which began in 2002, has proceeded to the design, development and implementation of 

numerous innovative training projects that propose the development of new work methodologies to 

address the problems of this group and aimed at people with disabilities in various training 

occupations, such as: gardening, kitchen assistant, painter, receptionist-telephone operator, social 

institutions.   

5.- High degree of coverage of the target population.   

The itineraries developed by the ADEPSI Association have generated impact at Social, Environmental, 

Technological and Social levels, since with these projects not only training, labor and personal actions 
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are carried out with the beneficiaries, attending to the achievement of some objectives, but they also 

reach their families, the collaborating companies in the realization of the training module in Work 

Centers or non-working practices in companies and society in general. 

In these projects, 92 people with disabilities have participated in training actions; 407 social work 

interventions, 416 psychology interventions, 79 individual coaching sessions, 66 completed 

certificates of professionalism, 72 students completed the FCT module or non-working internships in 

60 companies and 44 people found employment. 

The environmental impact also has to be considered, since these projects have contributed to the 

development of processes framed in environmental protection, adopting measures such as not 

printing, if not necessary, and the efficient use of resources and recycling, among others. 

The technological impact is translated into the use of new technologies for the development of the 

planned training contents, such as the Kahoot and Mefacilyta applications. 

6.- Consideration of the horizontal criteria of equal opportunities and non-discrimination, 

as well as social responsibility and environmental sustainability. 

Equal opportunities constitute a transversal axis in all the actions developed by the organization and, 

specifically, in these projects, in which we work to ensure that people with disabilities and their 

families have the same possibilities as the rest, to achieve higher levels of autonomy through 

insertion in the labor market. 

In 2016, ADEPSI was certified by the ISO 14001:2004 Environmental Management System Standard. 

7.- Synergies with other policies or instruments of public intervention. 

The projects developed by ADEPSI have created synergies with various Public Administrations, such 

as the Government of the Canary Islands, the Cabildo of Gran Canaria and the city councils of Gran 

Canaria, as well as with companies and business organizations (Confederation of Entrepreneurs and 

Chambers of Commerce) and with other companies in the service sector (catering). 

ADEPSI also established contacts with health centers, mental health units and specialists to work on 

the physical and mental health of the beneficiaries and with companies related to the management 

of job offers and business internships. 

 


