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INSERTA-T PROGRAM 

SHORT DESCRIPTION 

The results of the analysis of unemployed population in the Autonomous City of Melilla has 

evidenced that the segment of unemployed with Vocational Training, both Middle and Higher 

Education, requires special attention. As a result of the needs detected, the Autonomous City of 

Melilla decided to carry out the INSERTA-T Project. This project offers potential beneficiaries 

itineraries of labor insertion, with theoretical and practical training. 

The theoretical part consists of a cross-sectional training, with a 120-hour teaching load. The 

result of completing that training is a certificate of achievement. 

The theoretical training consists of the following modules: Computer science applied to 

business management, social skills, job placement, environmental awareness and gender 

equality, guidance for self-employment and business English. 

Once the theoretical phase of transversal competences (theoretical training) is over, a phase of 

professional non-work practices in companies begins. The host companies and institutions are 

selected based on the student profile. 

In the phase of internships in companies, a teacher-tutor is appointed by the company and a 

mentor by the host company-institution to proceed adequately to the evaluation of the student. 

Students contribute to Social Security. Their legal status and is according to the provisions of 

Royal Decree 1493/2011 of October  24th , which regulates the terms and conditions of 

inclusion in the General Social Security Scheme of people who participate in training programs, 

in development of the provisions of the third additional provision of Law 27/2011, of August 

1st, on updating, adaptation and modernization of the Social Security system. 

The student has the status of a scholarship holder. As a fellow, he earns 75% of the IPREM 

monthly (public indicator of income and multiple effects), that is, 403.38 euros / month, for six 

months, which means 600 hours of internships in a company. 

During the year 2018, 6 training-employment itineraries have been done. That has fostered the 

sustainable integration in the labor market of young graduates in vocational training of medium 

or higher degree, of families related to business services, personal services and Technical 

professional families. All students were beneficiaries of the National Youth Guarantee system.  
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INSERTA-T PROGRAM SCHEME 

 

 

THE ACTION HAS BEEN SELECTED AS GOOD PRACTICE for the reasons and 

CRITERIA set forth below. 

1. The action has been conveniently disseminated among the beneficiaries, potential 

beneficiaries and the general public. 

The INSERTA-T Program has been conveniently disseminated to potential beneficiaries. The 

channels that have been used are citizens through social networks, news in written press, 

permanent plaque at the collaborating center, insertion of related information on the web of 

Proyecto Melilla, S.A. 

It should be highlighted the impact of "word of mouth" to potential beneficiaries. Due to the fact 

that the Autonomous City of Melilla is a small territory, it allows this type of informal 

communication that, in many cases, demonstrates great effectiveness. 

2. The performance incorporates innovative elements 



3 / 5 
 

The innovative element resides in the target audience, and in the work methodology, the needs 

of the unemployed with Vocational Training of Middle or Higher Degree have been previously 

studied. A design of a theoretical-practical training has been carried out for the labor insertion of 

the beneficiaries. Additionally, the employer is contacted with potential workers for 6 months, a 

period more than enough for the employer to have the opportunity to find out if the beneficiary 

meets the expected expectations to perform the assigned work and thus boost their hiring. 

3. The results obtained are matching the established objectives 

The ESF is the main instrument with which Europe supports job creation, helps people achieve 

better jobs and guarantees fairer job opportunities for all citizens of the European Union. To this 

end, the ESF invests in European human capital: workers, young people and all those people 

who are looking for a job, thus achieving that goal with the INSERTA-T Program: 

- The educational level of the participants has been improved. 

- The degree of employability has been improved. 

- They have improved their working conditions. 

4. Contribution to the resolution of a problem or weakness detected in the territorial 

scope of execution. 

The Autonomous City of Melilla has some of the highest rates of youth unemployment in the 

European Union. In 2018, this was 66.1%, (78% in the case of men and 61.7% for women ). 

The INSERTA-T Program is offering significant labor insertion rates for participants within 

four weeks of completing it. 

Consequently, the help of the European Social Fund is contributing to the resolution of the 

problem of youth unemployment in the Autonomous City of Melilla. 

5. High degree of coverage to the target population 

The INSERTA-T Program is aimed at all those young people with a degree in Vocational 

Training of Middle or Higher Education who are beneficiaries of the National Youth Guarantee 

System. 

6. Consideration of the horizontal criteria of equal opportunities and non-

discrimination and environmental sustainability 

Both principles are taken into account in theoretical training, as a module on environmental 

awareness and gender equality is included. In addition, the INSERTA-T Program is non-

discriminatory and equal for all potential beneficiaries. 

7. Synergies with other public intervention policies or instruments 

The INSERTA-T Program combines educational policies and active employment policies, 

through theoretical and practical training and high rates of employment. 

 

 

DOSIER DE PRENSA 
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